
On April 23rd, North Carolina Governor Cooper, with support from his medical counsel, laid out a three 
phase plan for reopening North Carolina businesses. This plan was delivered in a PowerPoint format. 
Many of you may be wondering, “How does this affect Southminster?”, so we felt it important to give 
you our current interpretation of the plan and how we will manage its expectations in the weeks to 
come. 
 
NC Stay-at-Home Order – First and foremost, Gov. Cooper has extended the existing Stay-at-Home 
order for NC from April 30th to May 8th. This means that ALL existing restrictions on the Southminster 
campus are STILL in place. These restrictions will be evaluated again once the Stay-at-Home order ends. 
 
NC Plan to Reopen (3 Phases): 
 

o Phase 1 – This phase, for all intents and purposes, is the phase we are currently in minus 
the reopening of parks. For the state to transition through Phase 1 to Phase 2, seven 
critical trends/markers must be met: 

 
 Emergency visits need to begin decreasing and currently the state is beginning 

to see a decrease. 
 A 14-day downward trend in new cases which currently is not met. 
 A 14-day downward trend in positive cases which currently is not met. 
 A 14-day downward trend in general hospitalizations which currently is not met.  
 Up to 5,000-7,000 people tested per day, improved contact tracing and more 

PPE, which are not met. 
 
Once these trends begin to improve, the movement off of the existing posture will begin 
and take the state into the second phase. One positive note is that the infection curve is 
flattening at a faster rate than the United States as a whole.  

 
o Phase 2 (2-3 weeks after Phase 1)- The second phase of reopening will allow for public 

spaces and business to slowly begin to open with an eye on limiting groups and 
managing contact with others. What we need to point out is that it does emphasize our 
“vulnerable” populations, nursing homes and congregate care settings to continue with 
caution and restrictions. Phase 1 may allow for some loosening of restrictions for 
independent living, but will not change the restrictions placed on the health care 
facilities. Any changes in restrictions during Phase 2 will be vetted and determined with 
information from the local, state and federal health authorities.  

 
o Phase 3 (4-6 weeks after Phase 2) – The third phase of reopening will begin to lessen 

the restrictions and guidance to our “vulnerable” populations, continue easing 
restrictions on businesses and allow for greater numbers of individuals in groups. What 
this phase continues to emphasize is continued rigorous restrictions for nursing homes 
and congregate care settings. Any changes in restrictions during Phase 3 will be vetted 
and determined with information from the local, state and federal health authorities.  

 
Conclusion – The three phase plan set forth by the governor is a road map to some normalcy on our 
campus. I will caution each of you that this plan, in its most expedited fashion, will not meet its 
objectives for at least 8-11 additional weeks from today. I know our campus will continue to follow the 
restrictions set forth and keep our community safe although it may seem frustrating. I hope and pray 



that we see continued success in fighting this pandemic which will allow for a quicker movement toward 
better times. At this point, we will stay the course and follow proper guidance. I stated in previous 
communications that our community will be slow in our approach to loosen restrictions, to ensure the 
safety for all our residents. With this understanding, your support is greatly appreciated and we will 
continue to update you with any new information. 
 
Thank You! 
 


